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National Society of Black Engineers

New England Alumni Extension

2007-2008 FaceTime Mentoring Program 

Frequently Asked Questions

The National Society of Black Engineers' (NSBE) mission is to increase the number of culturally responsible Black Engineers who excel academically, succeed professionally, and positively impact the community. The NSBE New England Alumni Extension is an active community of technical professionals dedicated to the NSBE mission and its parallel objectives of professional development and civic involvement.

In the last few years, the New England Alumni Extension chapter, based in Boston, has made a concerted effort to expand its outreach efforts to include a formalized mentoring component to its programming. A mentor provides support, counsel, friendship, reinforcement and a constructive example. Mentors are trusted advisors or teachers who care and want to help others bring out strengths that are already there.  Our goal is to provide students with the opportunity to be mentored by an engineering professional, thus contributing directly to the NSBE mission while also fostering strong connections in the community-at-large.

This program is open to Boston-area middle school, high school, and college students with an interest in or currently majoring in a STEM field of study; as well as technical professionals with a strong desire to serve as a positive role model. The mentorship is a one-on-one message-based interaction with monthly educational and social events that give participants the opportunity to meet in person. Mentors will also have the opportunity to help plan and run the group events if interested.

Thank you for your interest in this program and the time and energy you are about to invest in these students.

Frequently Asked Questions
· How do I sign up to be a mentor and how does the program work?

· Who is eligible to serve as a mentor?

· How much time will it take?

· What does it take to be a good mentor?

· How will NSBE support the mentoring relationship?

· What if there are problems or misunderstandings between a mentor and a mentee?

· Do mentors and mentees ever meet?

How do I sign up to be a mentor and how does the program work?
Interested mentors will be able to access the mentor sign-up form on our website at a chapter meeting. The application will contain questions about your background and interests so that we can properly match you with a student with similar interests. Students will be learning about this program in the fall and will not have a time limit on when they can sign up so this part of the process may take awhile. Once match with a student, you will receive an e-mail from the mentor program coordinator requesting you to be a mentor, and for a response if you are still interested in participating in the program. Since workloads and life circumstances fluctuate, this will be your opportunity to evaluate once again if you are still available to be a mentor. Upon deciding to continue to participate in the mentoring program, you will be forwarded the student's e-mail address so that you may initiate the first contact. You will be notified of your mentee’s name and contact information via email.  We ask that the mentor make first contact with the student by sending an introductory email.  The student will be also be notified of the match and to expect an email from their mentor.  The nature of your mentoring contact will be primarily directed by topics that you or the student feel will be beneficial to their success.  NSBE-NEAE will aid this process by offering monthly discussion topic suggestions.  We expect mentors to make contact with their student at least once a month, if not more often.  

Who is eligible to serve as a mentor?
We would prefer to match our students with professionals who have a background in engineering, however interested mentors with backgrounds in science, math, related technical fields, or professionals without an engineering background will also be considered if they have valuable experience to share with our students.  The goal of the mentoring program is to open horizons and provide consultation and guidance to current and future engineering students.  What is important is that you have skills, information, and advice that you can transmit to a student to help him or her continue to grow and succeed personally, academically, and professionally.
How much time will it take?

When you sign up, you are committing to one year (academic calendar) of participation as a mentor. We require that you try to exchange weekly emails with your mentee, at a minimum time commitment of 30 minutes per month, but this will vary depending on your relationship with the student. You have the option to engage in face-to-face or phone communication as well. You will be receiving a survey at the completion of the program and may elect to participate with your mentee in any of the chapter-sponsored meetings or events. 
What does it take to be a good mentor?

Mentors should truly care about the academic and professional success of their students.  Good mentors are flexible, responsive, and take initiative.  Reflect on your experience as a student and what it took to be a good student. Think about your own academic successes and failures and the type of guidance that might have helped you at that time.  Take the initiative to suggest discussion topics, share personal experiences, pose questions, and engage in small talk until a relevant topic for discussion emerges. Be responsive to your mentee’s questions and comments. If you do not have the time to offer a full response to an email message, send a short message letting them know that you will be in contact when you have the opportunity.

How will NSBE support the mentoring relationship?

NSBE-NEAE will attempt to match students with mentors based on similar undergraduate majors and career interests.  We hope to provide multiple supports to help mentors and mentees develop and sustain a healthy and mutually-beneficial mentoring relationship. We will keep the lines of communication open between all parties and provide coaching and advisory resources when necessary, in addition to mentor training and activity topic suggestions. 

What if there are problems or misunderstandings between a mentor and a mentee?

Inform us if you have not heard from your partner, if you have questions or comments about the mentoring relationship, and if you are uncomfortable with any aspect of your mentoring relationship.  We will follow-up with your concerns because your feedback is very important. If the mentoring relationship does not work out, neither party will be considered at fault for its ending. We will make every effort to address your questions, help to reconnect you and your mentoring partner, or rematch you with a different partner, as appropriate. If we become aware of any inappropriate behavior between a mentor and a mentee, we will quickly unmatch the mentoring pair, disqualify the offending party from participation in the program, and attempt to find a suitable rematch for the other mentoring partner.

Do mentors and mentees ever meet?

NSBE-NEAE plans to host periodic group social events for program participants, such as bowling, movie trips, potlucks, job shadowing, etc. If possible, we will also host a closing reception at the end of the school year.  While this mentoring program has been developed primarily for electronic communication, students and mentors are strongly encouraged to meet as often as possible if it is in the service of the student’s academic or career development.
www.nsbeboston.org
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